
Daily Scrum Meeting Minutes: 
 
Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar 
Morla 
Start time: 4:30 PM 
End time: 5:00 PM 
 
Monisha Kummari:   

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Assisted in prioritizing and tracking remaining issues and supported verification of 

fixes applied to high-impact inconsistencies. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue validating resolved issues and support final system-wide verification to 
ensure stability. 

●​ What are the hurdles? 
○​ Preventing regression issues while confirming that recent fixes remain stable 

during comprehensive testing. 

Gabriel Xirinachs:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Continued performance tuning and evaluated API behavior under additional 
simulated load conditions. 

●​ What is planned to be done until the next scrum meeting? 
○​ Further optimize API performance and stabilize response times across varying 

test scenarios. 
●​ What are the hurdles? 

○​ Pinpointing the sources of latency variability across different load and testing 
conditions. 

Maria Vega Gonzalez:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Conducted extended validation checks on preprocessing outputs and ensured 
consistency across diverse input scenarios.  

●​ What is planned to be done until the next scrum meeting? 
○​ Finalize preprocessing validation and confirm alignment with previously validated 

model outputs. 
●​ What are the hurdles? 



○​ Avoiding unintended impacts on established model behavior when refining 
preprocessing steps. 

Chloe Lindsay:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Performed additional UI testing across varied user inputs and refined usability 
based on observed interactions. 

●​ What is planned to be done until the next scrum meeting? 
○​ Finalize UI adjustments and ensure seamless interaction between frontend 

components and backend responses. 
●​ What are the hurdles? 

○​ Maintaining smooth frontend-backend integration while introducing usability 
improvements. 

Jabbar Morla:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Validated bug fixes through full workflow testing and improved API response 
stability under edge-case conditions. 

●​ What is planned to be done until the next scrum meeting? 
○​ Complete final end-to-end validation and confirm system readiness for 

submission. 
●​ What are the hurdles? 

○​ Ensuring consistent behavior of recent fixes across all integrated components 
during final testing.  


